TOWN OF GREENWICH
REGULAR MEETING OF THE

BOARD OF ESTIMATE AND TAXATION
VIRTUAL WEBINAR
Monday, January 25, 2021 — 6:30 PM

Join Zoom Webinar
Please click the link below to join the webinar:
https://greenwichct.zoom.us/j/82911365811?pwd=VWdTd1IXeWNNeEdqgYS8wMnNUbk9XZz09
Password: 6833449

Or iPhone one-tap:
US: +16465189805,,82911365811+#,,1#,6833449# or
8335480282,,82911365811#,,1#,6833449# (Toll Free)

Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 646 518 9805 or 833 548 0282 (Toll Free) or 877 853 5257 (Toll Free) or 888 475 4499
(Toll Free) or 833 548 0276 (Toll Free)
Webinar ID: 829 1136 5811
Password: 6833449

AGENDA
1. Callto Order and Pledge of Allegiance
2. Requests for Budget Adjustments
ROUTINE APPLICATIONS
HD-4 Health $16,167 Approval to Use
F406 51490 HERR Grant
NON-ROUTINE APPLICATIONS
Number Department Amount Purpose
SE-1 First Selectman P XXXXXX Settlement
P935 57350
ED-7 BOE $1,731,000 Release of Conditions

B6801689 59560 21254 Cardinal Stadium Phase |


https://greenwichct.zoom.us/j/82911365811?pwd=VWdTd1lXeWNNeEdqYS8wMnNUbk9XZz09

9.

PW-3 Public Works $200,000 Release of Conditions
B312 59600 21217 Greenwich Ave Intersection Improvement

Assessor’s Report
Comptroller's Report
Treasurer’'s Report

BET Standing Committee Reports:
L) Audit LJBudget [JHuman Resources
[ Investment LlLaw UIPolicy/Procedures

BET Liaison Reports:

LI1CD Block Grant OAssessor/Tax Collector [1Education
LIFinance/Comptroller  [JPublic Safety LJRetirement
LIN.W. Board UInformation Technology  CIPublic Works

JParks & Recreation

BET Special Project Team Reports
[ILabor Contracts Fire Study

Old Business:

10. New Business:

e Discussion — Greenwich Retirement Fund

11. Chair's Report

12. Approval of the BET Regular Committee Meeting Minutes of:

 November 16, 2020 — Regular Meeting Webinar
e December 15, 2020 — Special Meeting Webinar
e December 17, 2020 — Regular Meeting Webinar

13. Adjournment

Next meeting scheduled for Monday, February 22, 2021 at 6:30 P.M.

TNt l G

Michael S. Mason, Chair

The Town complies with all applicable federal and state laws regarding non-discrimination, equal opportunity,
affirmative action, and providing reasonable accommodations for persons with disabilities. If you require an
accommodation to participate, please contact the Commissioner of Human Services at 203-622-3800 or
demetria.nelson@greenwichct.org as soon as possible in advance of the event.



Town Of Greenwich
Request Form For Budget Adjustments

BET Meeting Date: Jan-21

Application#: | HD 4

Department & Division: Health
Action Requested: Approval to Use
Date of Submission: 117121

Fund Dept Object Project Desc Amount
To: F 406 51490 Professional Services NOC 16.,167.00
From:

Preventative Health & Human Services Block Gr 16,167.00
{Formerly HER Funds -Grant

Justification of Request:
This request is being made to accept 2020/2021 funding from The State Department of Public Health Preventative Health & Human Services

Block Grant (PHHSBG) formerly known as the HERR Grant in the amount of 316,167.00. This contract which is the second funding period
(10/1/20-9/30/21) of a three year (10/1/19-9/30/22) contract will support the National Public Health Accreditation Program that the
Department is currently engaged in which is a multi-step process. -Please see attached justification.

Department Head: "";y/‘/j{;w

Certified correct as to computations and amounts shows as appropriations to date and unencumbered

balances, with any changes given.
Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on:
vote Clerk of the Board:

Email this form as a PDF along with any supporting documentation (in PDF Format)




Justification for Board of Estimate and Taxation Application HD 4 January 19, 2021 Meeting

This application is a request to accept The State Department of Public Health Preventative Health &
Human Services Block Grant in the amount of $16,167.00 for FY 2020-2021 (Contract period
10/01/2020 through 9/30/21)

Professional Services $16,167.00

Funds from the second funding period of this three-year grant will allow the Department to hire a
professional service consultant who will assist in fulfilling the requirements needed to apply for
National Public Health Accreditation. The consultant will assist with several items including, but not
limited to: assisting the Department with a Strategic Plan, development of a workforce and/or a quality
improvement plan. Two quality improvement projects will be completed along with assembling profile
information and gathering other documentation in gap areas identified in an effort for the Department
to continue its preparation for filing in 2021.



DocuSign Envelope 1D: CADOAGC4-4701-4D59-8E7A-D5285C5144A5
Town of Greenwich
#2020-0032P0S01 / LHD - PHHSBG
10/01/19 - 9/30/22

_X_ Original Contract # #2020-0032P0OS01

____Amendment #

Max. Contract $ $48 501

Contract Contact Person Brenda L. West

Contact Telephone (860) 509-7704

Contact Email Brenda.West@ct.gov
STATE OF CONNECTICUT

PURCHASE OF SERVICE CONTRACT
(“POS”, “Contract” and/or “contract”)
Effective July 1, 2019, revised October 19, 2018

The State of Connecticut Department of Public Health

Street: 410 Capitol Avenue, PO Box 340308, MS 13 GCT

City: Hartford State: CT Zip:  06134-0308
Tel#: (860) 509-7704 (“Agency” andior “Department”), hereby enters into a Contract with:
Contractor's Name: Town of Greenwich

Street: 101 Field Point Road

City: Greenwich State: CcT Zip: 06830-2540

Tel#: (203) 622-7836 FEIN/SS#: 066-00-2006

(“Contractor™), for the provision of services outlined herein in Part I. The Agency and the Contractor shall collectively
be referred to as “Parties”. The Contractor shall comply with the terms and conditions set forth in this Contract as
follows:

Contract Term / This Contract is in effect from October 1, 2019 through September 30, 2022.
Effective Date

Statutory The Agency is authorized to enter into this Contract pursuant to § 4-8,19a-2a,19a-32 of the Connecticut
Authority General Statutes (‘C.G.S.").

Set-Aside Status Contractor L] 1S or X IS NOT a set aside Contractor pursuant to C.G.S. § 49-60g.

Contract The parties, by mutual agreement, may amend Part | of this Contract only by means of a written
Amendment instrument signed by the Agency and the Contractor and, if required, approved by the Office of the

Connecticut Attorney General. Part i1 of this Contract may be amended only in consultation with, and
with the approval of, the Office of the Connecticut Attorney General and the State of Connecticut, Office
of Policy and Management ("CPM"} in accordance with the section in this Contract concerning Contract
Amendments. :

All notices, demands, requests, consents, approvals or other communications required or permitted to be given or which are given
with respect to this Contract (collectively called "Notices”) shall be deemed to have been effected as such time as the Notice is
hand-delivered, placed in the U.S. mail, first class and postage prepaid, return receipt requested, sent by email, or placed with a
recognized, overnight express delivery service that provides for a return receipt. All such Notices shall be in writing and shali be
addressed as follows:

If to the Agency. State of Connecticut, Department | ifto the Town of Greenwich
of Public Health Contractor: 101 Field Point Road
410 Capitol Avenue, Greenwich, CT 06830-2540
P.O. Box 340308, MS# 13GCT Attention: Peter J. Tesei, First Selectman
Hartford, CT 06134-0308
Attention: CGMS

A party may modify the addressee or address for Notices by providing fourteen (14) days’ prior written Notice to the
other party. No formal amendment is required.

Page 1 0f 42



DocuSign Envelope ID: 0ADOABC4-4701-4D59-9E7A-D5285C5144A5

Town of Greenwich
#2020-0032P0S01 / LHD - PHHSBG
10/01/19 - 9/30/22

TABLE OF CONTENTS
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Health Insurance Portability and
Accountability Act of 1996

Americans with Disabilities Act

Utilization of Minority Business Enterprises
Priority Hiring

Non-discrimination

Freedom of Information

Whistleblowing

Executive Orders

Campaign Contribution Restrictions



DocuSign Envelope ID: 0ADOABC4-4701-4D59-9E7A-D5285C5144A5

Town of Greenwich
#2020-0032P0S01 / LHD - PHHSBG
10/01/19 - 9/30/22

Part|. SCOPE OF SERVICES, CONTRACT PERFORMANCE, BUDGET, REPORTS, PROGRAM-
SPECIFIC AND AGENCY-SPECIFIC SECTIONS

The Contractor shall provide the following specific services for the High Blood Pressure, Cholesterol, and
National Public Health Accreditation (Program) and shall comply with the terms and conditions set forth
in this Contract as required by the Agency, including but not limited to the requirements and
measurements for scope of services, Contract performance, quality assurance, reports, terms of
payment and budget. No Sections in this Part | shall be interpreted to negate, supersede or contradict
any Section of Part ll. In the event of any such inconsistency between Part | and Part Il, the Sections of

Part Il shall control.

SECTION A
Subsection A.1 GENERAL TERMS AND CONDITIONS

1) The Contractor shall provide services for the Program described in detail, as follows. Such
services shall be provided in accordance with the requirements of this Subsection A.1, program
specific Subsection A.2, and Part Il of this Contract.

2) Reports and Report Schedule

a) The Contractor shall submit to the Department periodic program, statistical, fiscal,
expenditure and cash management reports, as applicable, in the format(s) provided by the
Department, in accordance with the following schedule:

Funding Period ONE: 10/01/2019 to 09/30/2020

REPORTING PERIOD REPORTS DUE BY
October through March May 1, 2020
April through September November 15, 2020
Funding Period TWO: 10/01/2020 to 09/30/2021
REPORTING PERIOD REPORTS DUE BY
October through March May 1, 2021
April through September November 15, 2021
Funding Period THREE: 10/01/2021 to 09/30/2022
REPORTING PERIOD REPORTS DUE BY
October through March May 1, 2022
April through September November 15, 2022
b) The Contractor shall provide separate expenditure reports for each budgeted program,
funding source, or site separately identified on the Budget(s) included in Section B of this
Partl.
c) The Contractor certifies, by submission of any financial report, that the financial report has

been reviewed for accuracy and that the expenditures shown are consistent with the
terms and conditions set forth herein.

d) The Contractor's last programmatic and financial reports for each Contract Funding Period
shall be cumulative for the entire Contract Funding Period (hereinafter Final Reports)
and due no later than forty-five (45) days after the completion of all scheduled work under
the Contract or the due dates identified in Part |, Section A, Subsections A.1(2)(a)(i) and
A.1(2)(a)(ii), whichever is earlier.

Page 3 of 42



DocuSign Envelope ID: OADOABC4-4701-4D59-8E7A-D5285C5144A5

3)

4)

Town of Greenwich
#2020-0032P0S01 / LHD - PHHSBG
10/01/19 - 9/30/22

i) The financial Final Report submission for the Contract Funding Period shall
include reports of the subcontractor(s) including award amounts, and
subcontractor(s) respective expenditures.

ii) The financial Final Reports of the Contractor and subcontractors, for the Contract
Funding Period, shall not include any unpaid obligations.

Budget and Funding

a)

b)

f)

g)

The Contractor shall adhere to and expend funds in accordance with the Budget(s)
included in Section B of this Part |.

The Contractor agrees that any expenditures that exceed a budget line item by more than
20% must be approved in writing by the Department. In addition, the Contractor shall
obtain prior written approval from the Department before reallocating any funds budgeted
for one program or site to another program or site within a single budget.

If Section B of this Part I includes more than one budget, the Contractor shall not
commingle the funds provided by the Department for one budget within those provided for
any other budget.

Future Funding Period Budgets, if not included in Section B, shall remain the same as
that for the latest included Funding Period Budget until, and unless, formally revised via
the Department’s Budget Revision process or via Contract amendment.

Funds for this Contract are provided from the following sources:
SID Fund Description /ICFDA# Year Amount

22664 Preventative Health & Human Services 1 $16,167
Block Grant / CFDA#: 93.758

22664 Preventative Health & Human Services 2 $16,167
Block Grant / CFDA#: 93.758

22664 Preventative Health & Human Services 3 $16,167
Block Grant / CFDA#: 93.758

This Contract includes federal financial assistance and therefore such funds shall be
subject to the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). See https://www.ecfr.gov/cgi-
bin/text-idx?tpl=/ecfrbrowse/Title02/2¢cfr200 main 02.tpl.

For federal block grant funding appropriated to this Contract, the Department assumes no
liability for payment using such funds until such time that the provisions of this Contract
are determined by the Department to be in accordance with a legislatively approved block
grant plan, as provided by Connecticut General Statutes § 4-28b.

Payments and Payment Schedule; Reimbursement; Under-expenditures; Surplus or
Excess Payments; Refunds

a)

Maximum Payment

i) The total maximum payment for Funding Period 1 shall not exceed $16,167.
ii) The total maximum payment for Funding Period 2 shall not exceed $16,167.
iii) The total maximum payment for Funding Period 3 shall not exceed $16,167.

iv) The total aggregate amount of payment made under this Contract shall not exceed
$48,501.

Page 4 of 42
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Town of Greenwich
#2020-0032P0OS01 / LHD - PHHSBG
10/01/19 - 9/30/22

b). Payment and Payment Schedule
Payment shall be made according to the following upon the Department's receipt and
approval of satisfactorily and timely completed deliverables, reports, and/or the
Department’s approval of properly executed invoices submitted by the Contractor.
Funding Period ONE: 10/01/2019 to 09/30/2020
Payment Max. Payment Conditions Not Before:
# Amount
1 $8,084 Upon full execution of the Contract October 1
Upon receipt and approval by the
Department of the Final Reports and any
refund due the Department from the prior
2 $8,083 contract for the same services as those May 1
provided under the terms of this Contract
and the first reports from the current
Contract Funding Period
Funding Period TWO: 10/01/2020 to 09/30/2021
Payment Max, Payment Conditions Not Before:
# Amount
At the beginning of Second Funding Period
3 $8,084 of the Contract October 1
Upon receipt and approval by the
Department of the Final Report and any
refunds due to the Department from the
4 $8,083 previous Contract Funding Period and the May 1
first reports from the current Contract
Funding Period
Funding Period THREE: 10/01/2021 to 09/30/2022
Payment Max. Payment Conditions Not Before:
# Amount
At the beginning of Third Funding Period of
5 $8,084 the Contract October 1
Upon receipt and approval by the
Department of the Final Report and any
refunds due to the Department from the
6 $8,083 previous Contract Funding Period and the May 1
first reports from the current Contract
Funding Period
c) At the beginning of the term of this Contract, the initial payment, as authorized by the
Payment Schedule above, shall be processed by the Department upon the Department's
receipt of a fully executed Contract and any required documentation, including but not
limited to cash management documents.
d) Second and subsequent payments shall be processed by the Department not earlier

than the payment schedule date and only after the Department receives and approves all
deliverables and periodic program, statistical, expenditure, and cash management reports,

Page 5 of 42
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BET Standing Committee Reports

None

BET Liaison Reports

Nathaniel Witherell — Mr. Duus and Ms. Krumeich reported that many responses are
expected to the October 29, 2020 RFP to purchase or manage the Nathaniel Witherell. The
BET was reminded that both the Nathaniel Witherell Strategic Planning Committee and the
Consultant (Health Dimensions Group) recommended pursuing the strategic options in their
Final Reports, moving these options from theoretical possibilities to practical options which
can be considered for execution. Proposals are due by December 15, 2020 and thereafter
will be evaluated.

BET Special Project Team Reports

None.

OLD BUSINESS

None

NEW BUSINESS

Tax Collector Policy regarding delinquent property taxes

The Tax Collector Ms. Smeriglio noted that $206 million of the $209 million total had been
collected in October under the extension granted. She described the process underway
to collect delinquent Real Estate taxes before the 15-year statutory cut off deadline, but
confirmed there were some outstanding taxes that are uncollectable as they are past the
deadline. After a discussion with the BET Liaisons, Ms. Fassuliotis and Mr. Ramer, Ms.
Smeriglio had asked for clarification of BET Policy on monitoring and enforcement. The
Board requested a list of delinquencies, market values, outstanding amounts, and an
aging report to assist in developing a collection policy and enforcement program. The
BET Liaisons will work with Ms. Smeriglio and the Assessor to develop a formal policy.

Tax Policy for Residential Real Property Owned by Private Schools

The Assessor made a presentation on status of taxing of off-campus (Group #1) and on-
campus faculty housing (Group #2). Ms. Elliott commented that a decision as to when
and whether the properties might be added to the tax roll needs direction from the BET.
Discussion ensued.

Upon a motion by Mr. Ramer, seconded by Ms. Moriarty, to continue the
discussion on the policy until the next BET meeting. The Board voted 3-
9-0, (Opposed: Drake, Duus, Erickson, Fassuliotis, Hess, Kreuzer, Mason,
Tarkington, Weisbrod). Motion failed.

Ms. Fassuliotis, as a member of the BET Liaison team, presented the Liaisons’ proposed
Statement of Policy and commented that it provided the Assessor with authorization and
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direction as to how to proceed. The key paragraph reads: The BET hereby authorizes the
Assessor to conduct a review of residential structures owned by private schools within the
Town of Greenwich for the housing of faculty, staff and their families and to determine
whether the circumstances and facts of such ownership and use allows or disallows said
property to be exempt from taxation in accordance with State law; and the BET further
authorizes the Assessor to notify those private school property owners determined not to
be exempt from real estate taxation of the change of status of said property pursuant to the
notification requirements required by State law.

The Board members had a lengthy discussion. Some said a policy from the BET was hot
needed, and others said a policy was needed. Some said the Assessor already had the
appropriate authority as a job responsibility; questioning whether there was any need for
a BET Resolution. Other topics were separating the Resolution into two Resolutions —
one for Group #1 and a second for Group #2; only authorizing the Assessor to do
research; or, authorizing her to give the properties notification that the Assessor is
exploring the matter.

Mr. Mason made a motion, seconded by Mr. Ramer, to modify the key
paragraph by inserting “Group #1” between “a review of” and “residential
structures” in the first sentence to read as follows ““a review of Group #1
residential structures”. Motion was withdrawn.

Ms. Fassuliotis made a motion, seconded by Ms. Krumeich, to approve
the Statement of Policy proposed by the Liaisons to the Assessor’'s
Department as originally presented.

Ms. Kreuzer made a motion to amend the Statement of Policy,
seconded by Mr. Ramer, to delete the words after the semi-colon
in the key paragraph, which would leave: “The BET hereby
authorizes the Assessor to conduct a review of residential structures
owned by private schools within the Town of Greenwich for the
housing of faculty, staff and their families. The vote was 5-7-0
(Opposed: Drake, Duus, Fassuliotis, Hess, Mason, Tarkington,
Weisbord). Motion failed.

On the original motion made by Ms. Ms. Fassuliotis to approve the original
text of the Statement of Policy as presented in the BET package, the Board
voted 8-3-1. (Opposed: Kreuzer, Krumeich, Moriarty) (Abstain: Erickson)

e COVID-19 Grants — Discussion and approval of resolutions to accept COVID-19
Grant Funds

Ms. Fassuliotis made a motion, seconded by Ms. Tarkington, to approve
the resolutions in the BET package to accept the COVID-19 Grant Funds.
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Ms. Fassuliotis made a motion to amend, seconded by Ms. Tarkington, to
add FY2020 - FY2021 to the last sentence of each Resolution to provide
a sunset date consistent with the receipt of grants. Motion was withdrawn.

Ms. Moriarty made a motion to amend, seconded by Mr. Drake, add the
following at the end of the first paragraph: The Town is also authorized to
apply for and accept funds from the Federal Government and the State of
Connecticut under legislation and/or regulations enacted in FY21 relating
to COVID-19 and subsequent acts and such funds shall become
appropriations upon approval by the Board of Estimate and Taxation.
Equivalent language is added to the second thru fifth paragraphs with
minor changes as appropriate to each. The vote on the amendment was
7-4-1 (Opposed: Fassuliotis, Hess, Tarkington, Duus) (Abstain: Mason).
Motion carried.

The Board vote on the motion as amended 12-0-0. Motion carried.

e Acceptance of OPEB Actuary Report

Mr. Duus reported that the IAC had voted 4-0-0 to accept the annual actuarial valuation
for July 1, 2020 presented by Boomershine Consulting of the Actuarially Determined
Employer Contribution (ADEC) amount for fiscal 2022: $3,835,004. Although higher than
the previous two years, it is less than the FY2019 ADEC of $4.4 million. The OPEB Trust
fund maintains a higher discount rate of 7% because it expects a higher yield and has a
larger investment in equities. The Trust advisors are financial professionals who volunteer
their expertise on the OPEB Trust Board, which also reduces costs.

The Board vote unanimously in favor of accepting the annual Actuarial
Report. Motion carried.

Chair’s Report

Mr. Mason commented that meetings with the First Selectman and Town Administrator were
scheduled monthly. He met with the new Finance Department Executive Assistant, Ms. Davis,
and encouraged each BET member to introduce themselves. The First Selectman’s Downtown
initiative and other new initiatives are going forward. The Town’s nonprofits are expressing
concern about their financial stability and suggest they may need assistance if the pandemic
further disrupts their peak fundraising period.

Approval of BET Meeting Minutes

Upon a motion by Mr. Drake, seconded by Ms. Moriarty, the Board
voted 12-0-0 to postpone approval of the Minutes of the Regular
BET Meeting of October 19, 2020 as amended. Motion carried.

Upon a motion by Mr. Drake, seconded by Ms. Moriarty, the Board

voted 12-0-0 to approve the Minutes of the Special BET Meeting
of October 29, 2020. Motion carried.
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Adjournment

Upon a motion by Ms. Erickson, seconded by Ms. Kreuzer, the Board
voted 12-0-0 to adjourn the meeting at 10:25 P.M. Motion carried.

The next Regular Meeting of the Board of Estimate and Taxation is on Thursday, December 17,
2020 at 6:30 P.M.

Respectfully submitted,

Catherine Sidor, Recording Secretary

William Drake, Clerk of the Board

Michael Mason, Chairman
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MINUTES of the Special Meeting of the Board of Estimate and Taxation held on Tuesday,
December 15, 2020 in a virtual Zoom webinar, Greenwich, CT.

Chairman Michael S. Mason called the meeting to order at 7:00 P.M.

Board members in attendance:

Michael S. Mason, Chairman
Karen Fassuliotis, Vice Chairman
William Drake, Clerk
Andreas Duus Il
Laura Erickson
Debra Hess
Miriam Kreuzer
Elizabeth K. Krumeich
Leslie Moriarty
Jeffrey S. Ramer
Leslie L. Tarkington
David Weisbrod

Staff: Benjamin Branyan, Town Administrator, Office of the First Selectman; Brian
Koczak, Assistant Fire Chief; Joseph McHugh, Chief, Fire Department, Peter
Mynarski, Comptroller

RTM: Jude Collins, (D-2) Appointments Committee (Cmte); Irene Dietrich, (D-8), Health
& Human Services; Philip Dodson (D-8) Education; Brooks Harris(D-10) Finance;
Lucia Jansen, (D-7), Chair BOC; Arline Lomazzo, (D-6), Public Works; Richard
Neuman,(D-11 Chair Town Services; Diana Singer, (D-10); Joanna Swomley (D-
11) Education

PUBLIC: Ken Borsuk, Reporter, Greenwich Time; David Chass, VP, Round Hill Volunteer
Fire Department; Michael Dawson, Robert Finn, Senior Manager, Matrix
Consulting Group; Richard Kaufman, Reporter, Greenwich Sentinel; Horst Tebbe,
GCTV
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Fire Department Response Time Study — Review and Discussion with Matrix Consulting
Group and Acceptance of Report

Upon a motion by Mr. Drake, seconded by Mr. Ramer, to open the
discussion of the Fire Department Response Time Study and vote to
accept the Report.

Mr. Finn provided an overview of the Report and remarked it was developed with the help of the
BET Steering Committee, interviews with more than 60 firefighters and members of the RTM,
under the leadership of Town Administrator Branyan and Comptroller Mynarski. He commented
that he understood that after the Report was accepted by the BET, there would be a Public
Hearing and a follow-up meeting 90-days after the implementation of the Report's
recommendations based on the Center for Public Safety Excellence standard.

During a Question & Answer period, a member of the BET questioned the designations of urban
and rural determined by residents per square mile, pointing out that the Report assigns a “rural”
response to most of the Town, including the greater portions of RTM Districts 7 and 9 and to all
of RTM Districts 8, 10 and 11, whereas the Town taken as a whole qualifies as “urban”, and every
RTM District taken individually qualifies as “urban’, except for Districts 10 and 11. Question was
raised also to the Report’s proposed “rural” response to the risk factors (schools, nursing homes,
places of public assembly) found on upper King Street. It was pointed out that the Report
proposes the development now of a career firehouse at the current volunteer station at Round
Hill to enhance response in the northern sectors of Town, and proposed further the consideration
of still another firehouse on North Street in future years. Another member of the Board inquired
about service supported by volunteers. Mr. Finn explained that Matrix's expertise and their
extensive review of the Fire Department’s performance data provides a thorough baseline to set
goals and develop recommendations. Matrix noted that after implementation of the
recommendations, an evaluation could then be made whether to acquire additional apparatus
and add an additional fire station.

Mr. Ramer made a motion, seconded by Mr. Weisbrod to attach the
responsive comments from a former leader of the Fire Department (former
Assistant Chief) to supplement the Matrix Report.

Discussion ensued as to the pros and cons of supplementing the Report with the attachment of
the views of the former Assistant Chief. Some members felt comments were appropriate, treating
the Report as subject to a supplement or addition. Other members commented that Matrix Report
responded to an RFP for a study from a knowledgeable source independent of the Fire Service,
and the former Assistant Chief’s responses should not be attached.

The Board voted 6-6-0. (Opposed: Drake, Duus, Fassuliotis, Hess,
Mason, Tarkington) Motion failed.

Upon the original motion by Mr. Drake, seconded by Mr. Ramer, to
accept the Matrix Report, the Board voted 12-0-0. Motion carried.

Chairman Mason commented that a group including the Fire Chief, Selectmen and Volunteers
should be assembled to complete the work by prioritizing the recommendations, setting a
timeline for a Public Hearing date and a date for the 90-day review of actions taken.

Adjournment
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Upon a mo